
 

 

 

  

NEWS FROM 
TAYLOR 

DEVICES, INC. 
This newsletter is 

directed to all 
shareholders of      

Taylor Devices, Inc.  

We hope that it will 
generate interest in the 
company, plus provide 
current financial and 
project information.  

KEEPING AN 
EYE ON     

THE FUTURE 
Taylor Devices is 

keeping an eye on   
the future and          

GOING GREEN! 

Newsletters can be 
found by visiting 

https://www.taylorde
vices.com/about-

us/investors/      
under the “About Us” 
tab on our website. 

 Alternately, 
newsletters can be 
emailed directly by 
subscribing to the 

newsletter email list 
at the same website. 

A hard copy of the 
newsletter may also 

be requested by 
calling directly to the 
Taylor Devices, Inc.  
Reception Desk at   
(716) 694-0800.  
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SHAREHOLDER 
NEWSLETTER 

This year, four Taylor Devices representatives participated in the 91st 
Annual Shock & Vibration Exchange Symposium (SAVE) from 
September 19-23, 2021. The symposium is the leading forum for the 
structural dynamics and vibration community where participants present 
and discuss new developments and on-going research.  

Over 300 people attended the event from industry, government, and 
academia. Participants had some interest or dealings with the response 
of structures and materials to shock and vibration (e.g., design, analysis 

Featured above is a picture of Taylor Devices’ booth at the 2021 SAVE conference. Pictured from left to 
right are Timothy J. Sopko, Chief Executive Officer; Taylor Wienke, Marketing Specialist; Courtney Taylor, 
Business Development and Marketing Manager; Alan R.  Klembczyk, President.  

testing, etc.). The symposium is heavily attended by representatives from the military including 
US and Allied Navies. “Shock and vibration are large design drivers for ships and submarines 
and the equipment that is used on them,” stated Alan Klembczyk, President of Taylor Devices. 

Courtney Taylor, Business Development and Marketing Manager, ran Taylor’s booth along with 
Taylor Wienke, Marketing Specialist, and both interacted with hundreds of conference 
participants. “From a sales team perspective,” said Courtney, “our main goals were to 
showcase Taylor’s latest products, attract new customers, encourage face-to-face interaction 
and networking, build brand awareness, and gain targeted leads.”  

“We really wanted to showcase our new Pumpkin Mounts™,” Courtney continued. “It was 
important to generate a buzz and get feedback from the industry to see if Pumpkin Mounts™ 
were a viable opportunity. Honestly, we did just that! Everyone was talking about Pumpkin 
Mounts™ … they were a hit!”  Courtney added, “We strived to make new contacts and establish 
relationships to expand our customer base and open doors. Our conference presence, along 
with the president’s presentations (see Page 3) helped Taylor Devices gain viable leads that 
will cultivate excellent opportunities!”       

https://www.taylordevices.com/about-us/investors/
https://www.taylordevices.com/about-us/investors/
https://www.taylordevices.com/about-us/investors/


  

 
 

Members of the Taylor Devices BOARD OF DIRECTORS from left to right: F. Eric 
Armenat, Board Member; Timothy J. Sopko, Chief Executive Officer and Board 
Member; Alan R. Klembczyk, President and Board Member; Robert M. Carey, 
Board Member; John Burgess, Chairman of the Board of Directors; Mark V. 
McDonough, Chief Financial Officer and Corporate Secretary. 

Todd Avery, Vice President of 
Operations, provided an 
overview of 150+ Continuous 
Improvement projects that 
have been performed 
throughout Taylor Devices’ 
facilities. 

SMALL ASSEMBLY AREA 
Continuous Improvement 

LARGE ASSEMBLY AREA 
Continuous Improvement 

Taylor has been busy processing 
production orders including: 1) Vibration 
isolators for the Artemis I, II, and III 
missions. 2) Taylor delivered twenty-five 
large seismic dampers to the NTT Data 
Center in Santa Clara, CA. 3) Moving 
toward full qualification to US and Allied 
Navies to supply Pumpkin Mounts™. 

 

• John Burgess, Chairman of the Board opened the 
meeting promptly at 11:00 AM and moved it forward, 
adhering to proper procedures and protocol.  

• Timothy Sopko, Chief Executive Officer: Although 
Fiscal Year 2021 was challenging and we saw a 
decrease in profits, USG assistance (PPP loan and 
ERC tax relief) negated what would have otherwise 
been a loss at the Net level. Despite Covid-19, Taylor 
Devices experienced a lot of activity and progress 
including: 

o Production facilities updates 
o BD and sales organization evolution  
o Talent acquisitions 

• Alan R. Klembczyk, President: The impact of COVID-
19 has been minimized and well-managed at Taylor. 
We have had a lot of positive results this fiscal year: 

o Bookings of $34.96M to make up for “COVID Gap”  
o Healthy contract backlog 
o US market backlog much higher than last year 
o Bid and proposal activity remains high 
o Large, featured projects including NASA’s Artemis 

Program, Pumpkin Mounts™, and NTT Data Center 
• Todd Avery, Vice President of Operations: Our 150+ 

Continuous Improvement efforts, across all buildings 
and functions, focused on materials and information 
flow to reduce   waste and increase throughput. We   

The 2021 Annual Shareholders Meeting for Taylor Devices was held virtually again due to 
the COVID-19 Pandemic. Shareholders who wanted to attend were asked to register and were 
provided a protective passcode for their virtual connections. Summaries of the reports given 
by members of the executive and management staff are provided below: 

• Mark McDonough, Chief Financial Officer: Our sales order 
backlog of $22 million on May 31, 2021, is up significantly from 
the prior year-end of $9.8 million and better than our average 
level over the past four years of $17 million. This sales order 
backlog is slightly weighted towards our commercial customers 
at 57% vs. 43% for our Aerospace/Defense customers, which is 
a return to our more typical backlog customer mix.  

Todd Avery completed the slide show presentation with a dramatic 
facilities update of the Small and Large Assembly areas (pictured left) 
at Taylor’s campus and the upper and lower Scholl assembly areas.  

made capital investments – honing machine, paint booths, future state flow, and infrastructure – and 
became better, stronger, and faster!  



 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
  

Sales Team Attends 2021 SEAOC Conference 

Taylor Devices was well represented at the recent Structural 
Engineers Association of California (SEAOC) conference 
held in San Diego, CA (September 21-24). Bob Schneider, 
Konrad Eriksen, and Nathan Canney (pictured below from left to 
right) manned the Taylor Devices’ booth and networked with 
engineers providing education about TDI products. The sales 
team also scoped out prospective opportunities for future work.  
 
The conference typically has a large concentration of existing 
and prospective new customers to meet. “Meeting face-to-face 
with engineers is our primary method for selling our structural 
dampers,” said Bob Schneider. 
 
The sales team was initially concerned that the COVID-19 crisis 
would affect attendance, however, attendance was strong. 
Participation in the SEAOC conference integrated well into 
Taylor’s marketing strategy.   

Bob explained, “Although we 
never expect to receive actual 
orders at a conference, since 
it usually takes months or 
years to develop a project into 
an actual order, several new 
prospects were made that 
could become future orders.”  

Klembczyk Presents at SAVE Conference 

Continued from Page 1 
Taylor Devices is well known in the 
shock and vibration industry and has 
played major roles at the SAVE 
Symposium for more than 30 years. 
The event is a favorite for Alan 
Klembczyk, President, who, since 
2006, is a member of the Technical 
Advisory Group for SAVE and a 
regular presenter. This year he offered 
the following: 

Congratulations team members who represented Taylor Devices during the SEAOC and SAVE Conferences! 

1. TUTORIAL:  Effective Solutions for Shock and Vibration 
Control - Alan teamed with Ken Lussky, Engineering Manager 
at BAE Systems which purchases Vertical Launch System 
Isolators (Mk 21, Mk 29, and Mk 13 VLS) from Taylor Devices.  

 
2. PAPER/SESSION CHAIR: Design, Component Level Tests, 

and Barge Test Results of a New, Resilient Shock and Vibration 
Mount with High Capacity and Precise Spring Function with 
High Damping Characteristics, Alan Klembczyk, Taylor 
Devices, Inc.; and Phillip R Thompson, Thornton Tomasetti.  

 
3. VENDOR SESSION/CHAIR: New High‐Capacity 6 DOF Hybrid 

Isolator Including Component‐Level and Barge Test Results. 
Alan talked predominantly about Taylor Devices, in particular, 
new devices such as the Pumpkin Mounts™. 

 

Buffalo Bolt Facility’s receiving area will be modified 
through the end of 2021 as part of Taylor Devices’ 

continuous improvement program. 

As a Continuous Improvement team, Taylor Devices is always looking for ways 
to enhance business performance by “working smarter, not harder.” Taylor has 
made many process improvements in 2021 and will continue throughout 2022. 

1. Buffalo Bolt Facility Receiving Kaizen Event (September):  
• Review of current state process for receiving materials at Bolt. 
• Understanding/documenting paperwork issues causing receipt 

delays at Bolt (defects). 
• Review and develop raw material storage needs. 
• Propose new non-conforming area.  

Taylor’s talented team of in-house experts is spearheading these issues with an 
expected completion in November. Their activities at Bolt will include revised 
receiving dock storage, additional bar stock storage, non-conforming material 
relocation, and minimization of supplier paperwork.  These actions are intended 
to create better visual management and organization of the receiving dock.  

2. Landing Gear Shock Absorber Repair Process Changes: 
• Data evaluation of aftermarket returns showed an opportunity to 

further streamline the process. 
• Repair kits stocked to achieve quick turn-around for customers. 

 
 
 

• Improvement of on-time delivery and lead time to repair with the standard parts replacements based on historical data.   
3. Make vs. Buy Project has been underway for several months with many improvements including: 

• Weekly machine shop capacity reviews with a focus on level loading weekly capacity and making sourcing decisions to aid 
in improved on-time delivery to customers. 

• Review of strategic direction on components to develop investment and future layout plans (significant capital investment 
approved in September for new lathes supporting more efficient production). 

• Review of current suppliers and targeted expansion of the supply base capabilities (additional suppliers where appropriate). 
Future improvement focus areas include: 

• Bolt plant layout to support business growth strategy. 
• Machine shop capacity, lead time and throughput focus. 
• Procurement process improvements (supplier performance management and onboarding, outside process management). 
  



 
 

 

 

 

Examples of new 
ORDERS 

FOR LAST QUARTER 

STRUCTURAL 
PRODUCTS: 

Two large energy absorbing 
buffers for the Rt. 30 Bascule 

Bridge in New Jersey 

USA 

Sixteen dampers for the 
seismic strengthening of a 

healthcare building 

NEW ZEALAND 

Fifty-two dampers for a 
twenty-three-story residential 

building in Taipei City 

TAIWAN 

Eight dampers for twelve-story 
residential buildings in 

Taoyuan City 

TAIWAN 

Eighteen dampers for a 
twenty-one-story residential 
building as part of an urban 
rebuild project in Taipei City 

TAIWAN 

AEROSPACE & DEFENSE: 

Shock isolators to protect 
SATCOM antennas 

USA 
Shock isolators to protect 
antenna masts for a fast-

attack submarine 
USA 

Shock isolators to protect 
mission critical systems for a 

fast-attack submarine              
USA 

Shock isolators for a vertical 
launch system 

USA 
Gas springs to support the 

doors of a commercial airliner 
USA 

Cryogenic machined springs 
for a space-borne application 

USA 

On September 8th Timothy Sopko, CEO, held an 
all hands meeting titled: FY21 Recap and FY22 
Outlook. He stressed the following key points: 

FY21: 

• Team stayed healthy and employed 
while meeting customer commitments. 

• New high bookings record at $35M (old 
record as $32M in FY16). 

• Invested a record high $924 thousand 
in R&D to drive growth. 

• Invested over $1.6 million in capital 
equipment to support future growth. 

• Accelerated continuous improvement 
initiatives and projects. 

• Employee compensation and benefits enhanced. 

FY22: 

• Completed a “bottoms-up” update of Long-Range Strategic Plan (5-year plan). 
• Core growth markets/priorities identified representing over $785 million in 

opportunities over the next 5 years: Naval, nuclear, structural. 
• Entered FY2022 (June 1, 2021) with over $22 million in firm order backlog. 
• Customers getting back up to full speed as COVID recovery continues. 

 
 
Taylor Devices, Inc. (NASDAQ SmallCap: “TAYD”) is pleased to announce that it had 1st 
quarter sales of $7,307,737, up from last year’s 1st quarter sales of $5,759,457. 
 
Net earnings for the 1st quarter were $181,877, up slightly from last year’s 1st quarter 
earnings of $176,011. 
 
“FY22 Q1 sales are up significantly compared to last year’s Q1 sales although net profit 
finished only slightly improved despite the higher volume,” stated Tim Sopko, CEO. He 
continued, “Profit was adversely impacted predominantly by greater than expected COVID-
19 driven material and labor cost increases exacerbated by lower margin projects with 
customers in Asia that we are still working through in our firm order backlog.” He further 
commented, “The markets and customers we serve continue to show signs of recovery from 
the negative impacts of the pandemic as our favorable firm order backlog level at the end of 
FY22 Q1 indicates.” He concluded, “This coupled with the continuing high level of investment 
in our people, technologies (R&D) and operational capabilities positions us well to take 
advantage of the opportunities in our chosen markets as the global economies continue to 
recover from the negative impacts of the pandemic.” 
 
The company’s firm order backlog was $19,400,000 at the end of August 2021 as compared 
to $10,300,000 at the end of August 2020. 

1st Quarter* F/Y 22 F/Y 21 
Sales  $7,307,737  $5,759,457 
Net Earnings  $ 181,877  $ 176,011 
Earnings per Share  $ 0.05  $ 0.05 
Shares Outstanding  3,496,522  3,487,085 
*3 months ended 8/31/21 & 8/31/20. 

 
 

 


